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Cautionary statement

'This presentation contains forward - looking statements. These forward - looking statements are usually 

accompanied by words such as 'believe ', 'intend ', 'anticipate ', 'plan ', 'expect' and similar expressions. Actual 

events may differ materially from those anticipated in these forward - looking statements as a result of a number 

of factors. Forward - looking statements involve inherent risks and uncertainties. A number of important factors 

could cause actual results or outcomes to differ materially from those expressed in any forward - looking 

statement. Neither A1 Telekom Austria Group nor any other person accepts any liability for any such forward -

looking statements. A1 Telekom Austria Group will not update these forward - looking statements, whether due to 

changed factual circumstances, changes in assumptions or expectations. This presentation does not constitute a 

recommendation or invitation to purchase or sell securities of A1 Telekom Austria Group.ó

To reflect the performance on an operational basis, the proforma figures present comparison figures for previous 

periods as if M&A transactions executed between the start of the comparison period and the end of the reporting 

period had already been fully consolidated in the relevant months of the comparison period. Alternative 

performance measures are used to describe the operational performance. Please therefore also refer to the 

financial information presented in the Consolidated Financial Statements, which do not contain proforma figures, 

as well as the reconciliation tables provided in the Earnings Release.



Operational and
financial highlights
for the full year 2017
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FY 2017 ïSolid revenue growth due to improved operations; 
EBITDA increase on reported basis

*  Proforma figures include effects of M&A transactions executed between the start of the comparison period and the end of the reporting period.

Revenues (proforma*) EUR 4,382.5            mn 3.0% y-o-y

EBITDA (proforma*) EUR 1,397.3            mn 2.0% y-o-y

Net income (reported) EUR 345.5               mn -16.4% y-o-y

Capex (proforma*) EUR 736.9               mn -4.2% y-o-y

Á Revenue increase driven by higher service revenues benefitting from solid fixed - line trends in all markets and 
by equipment revenue increase; mobile service revenues were lower due to roaming.

Á EBITDA almost stable on adjusted** basis as solid revenue growth offsets OPEX increase driven by intensified sales 
activities, investments into A1 Digital, regulation -driven roaming costs and higher - than -usual non recurring items in Q4.

Á Net income declines due to amortisation of brand values (EUR 123 mn in D&A) and a higher positive tax effect in 2016.

**Adjusted basis excluding one-off and 
FX effects as well as restructuring 
charges

Å One-off effects: EUR +23.8 mn (2016: none ) in revenues; EUR +23.8 mn (2016: EUR +21.4 mn ) in EBITDA
Å Restructuring charges: positive EUR 18.2 mn in FY 2017 versus negative EUR 7.2 mn in FY 2016
Å FX effects : positive EUR 11.0 mn and EUR 3.3 mn in revenues and EBITDA respectively in FY 2017
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Operational highlights 2017 & Outlook 2018

Operations in 2017

Á Mobile customer base declines slightly due to a shift to 
postpaid offers which benefits service revenues

Á Fixed - line profits from strong BB and TV trends while 
RGUs decline by 0.6% y -o-y due to fewer voice customers 

Á Revenues benefit from solid fixed - line trends and strong 
demand for smartphones; mobile service revenues 
improved excl. roaming

Á ~EUR 20 mn neg. roaming impact on Group EBITDA

Á Improved operations, lower CAPEX and interest paid lead 
to 65.8% FCF growth to EUR 384.7 mn

Á M&A transactions strengthen fixed - line operations in 
Croatia and Belarus as well as the digital business

Á Investments into A1 Digital (e.g. salesforce, office launch 
in Munich)

Outlook 2018*

Revenues: +1 -2%

CAPEX: ~EUR 750 mn

Dividend: EUR 0.20 / share

Á Strong competition in mobile markets expected to 
remain

Á Fixed - line expected to be supportive across all 
convergent markets

Á Stable macro development but FX (EUR/BYN) entails a 
risk

Á Roaming effect expected to amount to 1.0 -1.5% of 
Group EBITDA

*  Outlook based on reported numbers
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Á Ongoing lift -up of potential cost savings by
óSourcing 4 Successô program

Á Examples :

Re-negotiation of contracts

Increasing energy efficiency

Insourcing

IT -system simplifications

Increase of e -bill ratio

Digitalisation of customer - related processes

Á Cost savings in 2018 expected at around 2017 level

Ongoing benefits from cost savings initiatives in 2017; 
positive impact expected from simplification and digitalisation

Savings initiatives 2018Core OPEX development 2017

1,977.5

2,024.9

39.5

38.0

20.3
16.7

16.5
9.7

35.1

2016

(in EUR mn)
Workforce-

related
Infra-

structure
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Content A1

Digital
Advertising Other Opex
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2017

(in EUR mn)

-128.5

Proforma



Key financial
developments for the
fourth quarter 2017
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Á Proforma Group revenues rose by 1.7% y -o-y and 2.1% y-o-y excluding one -off and FX effects* mainly due to higher 
equipment revenues; higher fixed - line service revenues offset decline in mobile service revenues driven by IC and roaming

Á Proforma Group EBITDA grew by 3.5%. Excluding one -off and FX effects as well as restructuring charges* EBITDA 
decreased driven by higher OPEX (partly non - recurring)

Á OPEX increase driven by investments into A1 Digital, roaming expenses, higher than usual investments to seize market 
opportunities in the Christmas season. In addition, there was an unusually high number of smaller non - recurring items such 
higher commissions, project -driven ramp -up costs, as well as bad debts and provisions for legal cases

Q4 2017: Revenue growth but lower adjusted EBITDA due to 
higher investments into the market and non - recurring OPEX

*Adjusted basis excluding one-off and 
FX effects as well as restructuring 
charges

Reported Proforma
Group (in EUR million) Q4 2017 Q4 2016 % change

Total revenues 1,130.0 1,110.8              1.7%

EBITDA 288.3 278.7                 3.5%

CAPEX 238.5 226.1                 5.5%

Å One-off effect: Positive EUR 3.8 mn in Q4 17 in Republic of Serbia in revenues and EBITDA
Å Restructuring charges: positive EUR 5.0 mn in Q4 17 versus negative EUR 26.8 mn in Q4 16
Å FX effects : Negative EUR 8.6 mn and EUR 4.7 mn in revenues and EBITDA respectively in Q4 17



Results for the full year and fourth quarter 2017 10

15.5 15.7 

30.6 28.2 

 Q4 17  Q4 16  Q4 17  Q4 16

Á Subscriber base decline entirely driven by prepaid; postpaid grew due to 
high demand for mobile WiFi routers and high -value tariffs

Á Slight increase in operative ARPU excl. roaming due to increased high -
value share and higher MBB ARPU mainly driven by WiFi routers

Á Higher ARPL due to strong demand for higher bandwidth and TV options 
as well as price increase

Á RGUs decreased by 3.0% mainly due to voice RGUs

Á Total revenues rose as higher equipment and fixed - line service revenues 
offset roaming - and prepaid -driven losses in wireless service revenues

Á Operational costs were driven by higher equipment costs due to 
increased quantities, product - related costs* and bad debts

Á Subsidies for acquisition/retention rose by 95.3%/13.4%

Á Adjusted * EBITDA declined by 3.2 %, driven by roaming, higher 
commissions in Christmas business and ramp -up costs for projects

676.2 660.9

202.1 176.8

Q4 17 Q4 16 Q4 17 Q4 16

Austria: Roaming losses and product - related costs led to lower 
adjusted EBITDA despite solid revenue growth

Financial performance

Operational dataARPU
(in EUR)

Total revenues
(in EUR mn )

EBITDA
(in EUR mn )

ARPL
(in EUR)

ǧ: -1.1% ǧ: +8.6%

ǧ: +2.3%
ǧ: +14.3%

Adjusted *: -3.2%

* Roaming, content, corporate network and commissions
** Adjusted value excludes restructuring charges in Q4 17 (EUR +5.0 mn ) and Q4 16 (EUR -26.8 mn ).
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Slovenia Republic of Serbia Republic of Macedonia

Bulgaria Croatia Belarus

EUR 25.8 mn

ǧ: +0.6 mn

EUR 19.6 mn

ǧ: -1.2 mn *

EUR 36.5 mn

ǧ: -5.9 mn *

EUR 7.6 mn

ǧ: -2.5 mn

EUR 9.6 mn

ǧ: +1.3 mn **

EUR 6.6 mn

ǧ: + 0.6 mn

EBITDA
(proforma, in EUR mn )

ǧ*: +9.6 %

Mixed Q4 results in CEE; increases in Serbia, Bulgaria and 
Macedonia; declines driven by OPEX increases

Highlights CEE

Bulgaria: 
Á 3.1% growth in total revenues due to higher fixed - line service and 

equipment revenues, outweighing increased sales force costs, bad 
debts, roaming and interconnection costs

Croatia: 
Á Lower revenues mainly driven by lower equipment revenues due to 

lower quantities and by lower other operating income
Á Service revenues continued to rise slightly
Á OPEX decline due to savings in cost of equipment, wholesale and 

content costs as well as advertising expenses but higher bad debts

Belarus : 
Á Higher costs due to inflation - linked salary increases and increase in 

costs for taxes and use of rights weighs on EBITDA
Á Negative FX - impact: EUR -10.4 mn on revenues and EUR -4.9 mn on 

EBITDA

Other segments:
Á Ongoing strong competition in Slovenia, roaming weighs on margin
Á Improving service revenue trends throughout the year in Rep. of Serbia
Á Cost efficiencies drove EBITDA increase in Rep. of Macedonia

* Proforma view including M&A impact in EBITDA in Q4 2016 of EUR 1.8 mn in Croatia and      
EUR 1.8 mn in Belarus
** EUR 3.8 mn positive effect in Q4 2017 in OOI in the Republic of Serbia
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Á FY 2017 free cash flow increased by 65.8% y -o-y, driven by

Á lower interest paid due to bond and loan repayments and 
the use of favourable refinancing

Á lower capital expenditures paid, partly due to high 
payments for previous periods in Q1 2016

Á net cash flow from operations decreases due to higher 
working capital needs despite better operational 
performance

FY 2017: Strong FCF generation driven by less CAPEX paid and 
interest paid; positive impact from operational performance

 (in EUR million) Q4 2017 Q4 2016 % change FY 2017 FY 2016 % change

 Net cash flow from operating activities 264.7 327.7 -19.2% 1,174.8 1,195.5 -1.7%

 Capital expenditures paid -184.3 -194.4 -5.2% -705.4 -816.5 -13.6%

 Proceeds from sale of plant, property and equipment 3.3 3.5 -5.5% 15.1 18.9 -20.1%

 Interest paid -35.2 -35.3 -0.2% -99.8 -166.0 -39.9%

 Free Cash Flow 48.6 101.5 -52.1% 384.7 232.0 65.8%

Á Changes in financial positions of EUR 204.4 mn
(EUR 165.7 mn in FY 2016) stemming from

ÁEUR   40.0 mn accounts receivable

ÁEUR   28.1 mn installment sales

ÁEUR 102.4 mn payments for restructuring

ÁEUR   42.5 mn income taxes paid



Focus Points
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A1 Go! XL A1 Go! L A1 Go! M A1 Go! S

60 GB 24 GB 16 GB 8 GB

300 Mbp s 300 Mbp s 150 Mbp s 100 Mbp s

EUR 77.90 / 
month

EUR 57.90 / 
month

EUR 47.90 / 
month

EUR 37.90 / 
month

Austrian mobile: Shielding high -value with best network and
free streaming while staying competitive in optimiser segment

High -value segment Optimiser & youth segment

Music & video streaming
independent from data allowance

Bob: subsidised hardware

to compete in EUR 15 -20

no frills segment

Higher data allowance in 
youth tariffs as a Christmas 
promotion (+ Free Stream Music 
in Xcite L)

A1 Xcite S:   8 GB 20 GB* )

A1 Xcite L:  16 GB 30 GB* )

*) X-mas offer valid until 31 January 2018

Superior network quality as

a key differentiation factor

Price increase of EUR 1 for new

customers as of 1 February 2018

Price increase of EUR 2 for new

customers as of 1 February 2018
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Smart fibre rollout in Austria ïcoverage target adjusted with
hybrid as complimentary product

Households passed
(coverage in %; fixed - line technologies)

~55%
40 Mbps product

(new product logic )

Á Nominal target reduction due to a change in the product logic

Á Fixed - line roll -out is partly postponed vs. initial plan as

Á Hybrid modem as complementary technology boosts market potential: >90% coverage with 40 Mbps 

product available today due to combination of fixed - line mobile technologies

Á Broadband subsidy allocation is delayed by 1 year versus initial plan

Á The target is to meet customer demand in the most CAPEX -efficient way; huge upselling potential as 85% of 
existing customers have < 40 Mbps products

30 Mbps product

(old product logic )

>70%

>65%

Year - end 2017 Target 2018 Target 2019

>60%New targets

Previous target

Fixed - line

technologies

Fixed - line

technologies

Fixed - line

technologiesHybrid

>90%
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MARKETING

AUTOMATION

CUSTOMER 

SERVICE 

DIGITALISATION

ROBOTISATION 

& PROCESSES

DIGITAL

PRODUCTS

Consumer Trends

Empowering Digital Life

Digitalising B2C.Digitalising B2B.

Digitalisation is core to A1 Telekom Austria Groupósstrategy

From traditional legacy platforms to cloud

services

Enabling companies to translate digital 

potential into business results


